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CMI Certificate in
Management and
Leadership
Practice

CMI Certificate in
Strategic

Leadership

Executive
Leadership
Series

Coaching

Skills for
Managers

Executive
Coaching

Who is New and
it for? >’ aspiring
managers
Duration 0 6 months
11 x 2-hour online
workshops
Time Self-directed
commitment learning
2 x 1-hour group
Tutorials (optional)
Blended Learning
Learning Online workshops
methods * and self-directed

study

CMI Level 5 (RQF)
o Certificate in
Certification >~ Management and

Leadership Practice

Course web page

Further
details >'

New and
aspiring senior
Leaders

6 Months

11 x 2-hour online
workshops

Self-directed
learning

2 x 1 hour group
Tutorials (optional)

Blended Learning

Online workshops
and self-directed
study

CMI Level 7
(RQF) Certificate
in Strategic
Management and

Leadership Practice

Course web page

College Leaders who

currently fulfil
executive roles and

those aspiring to work

at executive level

10 months

10 x 1-day face
to face
workshops

3 x 2-hour
Action Learning
Sets

As above

CDN Certificate
on Completion

Course web page

Anybody with line
management
responsibility

1 month

2 x 1-day face to
face workshops

Coaching practice

Blended learning

Face to face
workshops

CDN Certificate
on Completion

Course web page

Senior Leaders

3 x 1-hour sessions or

5 x 1 hour sessions

As above

Digital coaching

Online 1:1 coaching
sessions

N/A

Course web page

Discover CDN’s Leadership Programmes at: www.cdn.ac.uk/management-and-leadership-programmes
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College Development Network

ADDITIONAL INFORMATION

> Both CMI programmes are
delivered as open courses that
run twice a year starting in
September and January.
These programmes can also
be delivered for individual
colleges should they wish for
a group of staff to participate
together (minimum 10
participants).

>¢ There are two ways to
engage in the Executive
Leadership:
Tier 1 - participate in
individual workshops.
Tier 2 - sign up for the whole
series and take advantage of
an additional workshop and
action learning sets.

>¢ Coaching for managers is
delivered as an open course,
or can be delivered to
individual Colleges (minimum
10 participants).

>’ Bespoke workshops:
The delivery team and our
pool of associates can develop
and deliver bespoke
workshops for leaders.


https://www.cdn.ac.uk/management-and-leadership-programmes/emerging-leadership-programme/
https://www.cdn.ac.uk/management-and-leadership-programmes/strategic-leadership-programme/
https://www.cdn.ac.uk/management-and-leadership-programmes/executive-leadership-series/
https://www.cdn.ac.uk/management-and-leadership-programmes/coaching-skills-managers/
https://www.cdn.ac.uk/management-and-leadership-programmes/bespoke-executive-coaching/
https://www.cdn.ac.uk/management-and-leadership-programmes/
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